
Principals In Action: Redefining the Role
The role of the principal has changed dramatically in recent years. In the
past, principals were primarily responsible for managing the day-to-day
operations of their schools. Today, principals are expected to be
instructional leaders who can create a vision for their schools and lead their
teachers and students to success.
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Principals In Action: Redefining the Role is a book that provides a
comprehensive overview of the role of the principal in the 21st century. The
book is written by a team of experienced principals and educational
leaders, and it offers practical advice and insights on how to lead a school
effectively.

The book is divided into four parts:

Part 1: The Changing Role of the Principal
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Part 2: The Instructional Leader

Part 3: The Manager

Part 4: The Advocate

Part 1 of the book provides a historical overview of the role of the principal.
It discusses the challenges that principals face today and the skills and
knowledge that they need to be successful.

Part 2 of the book focuses on the instructional leadership role of the
principal. It provides advice on how to create a vision for your school,
develop a school improvement plan, and lead your teachers and students
to success.

Part 3 of the book covers the managerial role of the principal. It provides
advice on how to manage your school's finances, human resources, and
facilities.

Part 4 of the book discusses the advocacy role of the principal. It provides
advice on how to advocate for your school and your students at the local,
state, and national levels.

Principals In Action: Redefining the Role is a valuable resource for
principals at all levels. It provides practical advice and insights on how to
lead a school effectively in the 21st century.
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Principals In Action: Redefining the Role is available for Free Download
from Our Book Library.com and other online retailers.
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